The growth of L&D coaching:
The impact of online and Al
platforms



https://www.blueeskimo.com/

Welcome

Introduction

As seasoned recruiters in Learning and Talent
Development (L&D) for over 20 years, we have seen an
increase in the demand for coaching skills as a
component of the L&D function and of LD roles. We have
also witnessed an increase in the number of L&D

quiring Coaching Q for career
development and potentially to establish a future career
as a coach.

This article explores the impact of Online Coaching
platforms, Al tools and some of the key applications and
qualifications driving an increased demand for coaching
inL&D.

We hope you enjoy

Nick Jones,
Direclor
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practitioners increasing by 54% from 2018 to
2022, accorc to the 2023 International
Coaching Federation (ICF) Global Coaching

study.
This demand s driven by organisations
potentially recognising the value of coaching
in enhancing employee development and
retention.

Allied Market Research projects the global coaching
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for coach ividual

(CAGR), further

1tis also worth noting that digital and Al platforms.
provide @ new way for qualified coaches to monetise

il
increased focus on personalised learning experiences.

As we enter @ new era of Al and our chosen copilots we.

their

business's to support client acquisition. Online

for employaes to
innovate n their roles and dovelop their careers,

coact
without the cost of acquiring the clients.

coaching or mentoring.


https://www.betterup.com/
https://www.torch.io/
https://www.coaching.com/
https://www.coachub.com/
https://www.helloezra.com/

insights.
that help L&D professionals make informed decisions.

trends, the effectiveness of coaching interventions, and areas
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ensuring their effectiveness.
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programs. For example, Betterup, a leader in this space, uses Alto
offer“precision development at scale; integrating coaching into
les t

ensuring their effectiveness.



Qualified coaches who have the time to engage consistently

are often sourced externally at a significant cost. Online virtual

coaching platforms can significantly reduce costs associated

with traditional face-to-face coaching, such as travel expenses
and time constraints.

Al-driven tools which are integrated in many online platforms

can automate routine administrative tasks, freeing up human
coaches to focus on more complex and personalised

mteracnons WES O W e Tl

re accessible to smaller organisation

budge's el coaching at scale at a lower cost for \urge
persed populations, enhancing overall efficiency.

There is @ wealth of resources available in
Linkedin Learning, YouTube and Google
Cloud to star.

Blus Eskimo will im to keep Learming
professionals aviare of new insights and
recommendations throughout 2024.



Coaching platforms, and Al integrations help to break down
geographical barriers, enabling access to high-quality
coaching for a global audience.

This scalability allows organisations to extend coaching services
to  larger number of employees without being limited by the
availability of human coaches.

Altools can facilitate virtual coaching sessions, aligning with the.
trend of remote and hybrid work environments, thereby
enhancing the reach and impact of coaching programs.

Coaching Platforms are increasingly designed to
I ind

features such as calender integrations and time zone
scheduling tools, combined with features such as in-app.
messaging and record-playback features.

Typically these features collectively enhance the scalability and
effectiveness of coaching.

The fisid of Gan A1is apily evolving, 5o
continuous learning and staying updated
with the latest research and techniques is
alsoimportant

Prompt Enginsering courses are available
oninkedin, YouTube and most digial
courss braries such as Coursara or Udamy
‘and therefore upskiling s within all of our
reach.



Regardless of the quality of a platform or the extent of Al-driven
insights, the role of the human coach is indispensable. Only a
human coach can truly grasp the nuances of individual goals,

ehaviors, and motivations. Below is a summary of key
coaching qualifications, frequently requested by recruiters.
While these are not exhaustive, they serve as valuable
indicators of a coach's expertise. The ICF Global Coaching
Study 2023 suggest 86% of coach practitioners hold a

The multitude of Al and Al enhr
e

certification.
toolsthat aiready exst and are ‘mminent’

Institute of Leadership & Management (1LM) willresent an upskiling challenge of s own.

Level 5 Certificate in Coaching and Mentoring: Focuses on The human touch wil be more important

developing coaching and mentoring skills for managers. than ever to vaidate and ensure qualiy is not

Level 7 Certificate and Diploma for Executive and Senior Level eroded by the creative boost that these

Coaches and Mentors: Aimed at senior professionals. enhancemens offer.

International Coaching Federation (ICF) “Human expertise s eplaceabie - IDs and

ACC, PCC, and MCC Certifications: Recognised globally, 1x0s must have traditional understanding of

various levels of P pedagogical principles,lsaming theory a
insiructional srategy” MS Copilot
i (ciPD)
Certificate in Coaching and Mentoring: Widely recognised within Phev.

HR and L&D sectors.

European Mentoring and Coaching Council (EMCC)
Foundation, Practitioner, Senior Practitioner, and Master
Practitioner Levels: These cater to different experience levels
and coaching expertise.

Accredited Coaching Practitioner, Senior Practitioner, Master
Practitioner: Focuses on practical application and professional
development in coaching.



The Al tools that we now have available to us can greatly assist
the coaching expenence Using CoPlot,Chat GPT or Geminito
create roadm echniques or test alternative
approaches can e very, R

In order to make the most of your Generative Al tools, you will
need to understand the principles of prompt engineering, this
additional article may assist

Using Generative Al o test questions
Identifying different ways to pose questions and examples are
easily generated using Gen Al tools.

Coaching Role plays
e e e i IS TR AL
dialogue and pred

Feedback loops
simulated conversations can be analysed immediatiey giving
real time feedback on impact.

Creating customised plans.
Creating plans for growth and development can be time
consuming. Generative Al can greatly assist in producing
outputs for coachees.

The multitude of Al and Al enhanced
pplications in multimedia and publishing
toois that already exist and are mminent’
will present an upsiiling chalenge of ts own.
The human touch wilbe more important
than ever to vaiidate and enstre qualiy is not
eroded by the creative boost that these.
anhancements ofer.

“Human expertise is replacsable - IDs and
LXDs must hove waditional understanding of

\gogical principles, earning theory and
e s

Phew.


https://www.blueeskimo.com/resources/downloads/navigating-the-ai-driven-landscape-six-key-skills-for-ld-professionals

Get your reading glasses on

Enhancing human Coaching with Al - Linkedin Learning

today.com/us/bl

“How could Al Shape the future of career coaching?”



https://www.linkedin.com/learning/generative-ai-in-learning-and-development/l-d-possibilities-with-generative-ai
https://www.psychologytoday.com/us/blog/indispensable-thinking/202307/will-ai-change-the-face-of-the-coaching-profession
https://instituteofcoaching.org/blogs/predicted-trends-coaching-2024-and-beyond
https://www.weforum.org/agenda/2023/09/how-could-ai-shape-the-future-of-career-coaching/
https://www.weforum.org/agenda/2023/09/how-could-ai-shape-the-future-of-career-coaching/
https://joshbersin.com/2022/01/online-coaching-is-so-hot-its-now-disrupting-leadership-development/
https://joshbersin.com/2022/01/online-coaching-is-so-hot-its-now-disrupting-leadership-development/

Register for
job alerts

-

Findajob

-


https://www.blueeskimo.com/jobs/job-alerts
https://www.blueeskimo.com/hire-a-person
https://www.blueeskimo.com/
mailto:info@blueeskimo.com
https://www.blueeskimo.com/jobs

